Introduction
The extensive availability of officially compiled series of data on flows and stocks of foreign direct investment (FDI) has stimulated a very considerable literature on the determinants of such FDI. 1 In the main, this has been positioned within the theoretical precepts of mainstream economics, using its established techniques to contribute to its existing subject areas. The motive behind the FDI decision tends to be modelled as a uniform one, reflecting the direct profit maximization of a neoclassical framework, the efficiency concerns of an established production function or some variant of an investment-stock adjustment process. Although many of these studies have enriched their perspectives through the selective interjection of some of the insights and conceptualizations of the theories of international business, few have placed these at the centre of analysis (Filippaios et al., 2004) . The present chapter seeks to address this by suggesting that each FDI decision taken by managers aims in some way to further the competitive performance and development of the MNE group as a whole. By doing so, the key emphasis is placed on various dimensions of heterogeneity, with the MNE essentially modelled as a heterarchy (Hedlund, 1986 (Hedlund, , 1993 Birkinshaw, 1994) , operating through variegated networks that respond to different needs and potential in different parts of the global economy. Against this background, new FDI flows would be seen as reflecting new investments or the expansion of existing ones that are made in a particular location because some characteristic of that location provides the potential to make a distinctive contribution towards one of the strategic priorities of an MNE (Buckley et al., 2003) . The FDI location tested in this chapter is Europe (in terms of the separate individual member economies of the EU); the sources of FDI, whether US,
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Japan or intra-EU (Clegg and Scott-Green, 1999) , and three types of broadly defined strategic objectives that may impel new investment are the other dimensions of differentiation. One would expect MNE strategy to react to the differences between European economies in increasingly more proactive ways, leveraging different input capacities into efficiency-seeking supply programmes and technological and skill competences into their emerging network approaches to innovation and R&D.
Two issues will be highlighted. Firstly, in terms of managerial perspectives, the strategic development of MNEs will be seen to rely increasingly upon the international networking of both their supply and creative programmes. Secondly, it will be recognized that the positioning of these strategic aims has to be considered in a specific facilitating context, in this case, that of European economic integration.
The next section introduces the basic conceptualization of the strategic heterogeneity of the contemporary MNE and outlines the three different priorities reflected in the subsequent analysis. The third section describes the sources and format of the dependent variable (FDI flows) and reviews the choices of analytical techniques used. Following that, the fourth section introduces the independent variables adopted and indicates their intended purpose in terms of differentiating between the broadly defined strategic aims. Regression results are reported and discussed in the penultimate section and conclusions are drawn in the final part.
FDI and competitive development in the modern MNE
Acts of FDI, whether to establish new subsidiaries or to expand or reposition existing ones, are components of a perpetual evolution in the competitive networks of globally oriented MNEs. Thus the following tests can inter alia show whether decisions to invest in Europe by managers of US, Japanese or European MNEs seem to be differently positioned within the wider strategic aims of these companies. Two dimensions that may affect this positioning are whether or not the MNE's ultimate HQ is in Europe (that is, differentiating between intra-European FDI and that from outside) and the length of strategic commitment to European operations (probably differentiating between managers of US and European MNEs and those from Japan).
Two fundamental dimensions need to be acknowledged in an initial broad characterization of the strategic priorities of MNEs. Firstly, managers in these companies need to apply their existing sources of competitiveness in the most effective way possible. Here MNEs can be seen as possessing a fixed stock of ownership advantages (OAs) at a point in time (Dunning, 1977 (Dunning, , 1993 (Dunning, , 2000 , with managers seeking to optimize the competitive use of these across a range of different economies. This, in turn, will require close attention to differences
